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PROJECT OUTLINE

25 January 195%
Subj)ect: Proposed Construction of CTA Records Center
fub-Prolect Identification: RA
Amendwent No. HNA
Originating Office:  General Services Office 2 ;
a. Office Chier: [ =xt. 765 25X13A9a E
b. Brench Chief: WA B
e. Case Officer: Wi
Target Area: HA
Type of Project:
Financiel Mechanis

Adrinistrative and Departuwantel only.

, 25X1ABa
Funds Requested: 405,000 - Fiscsl Year 195% - umvouchered.

Current Status:  Bew. BNot previously considered by the Project ~
Review Committise. !
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25X1A6a lend and comtains 20,000 sq, ft. of floor area., For

%
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OBIRCTIVE: The establis : ' 25X1A6a

) 25X1A6a ‘
srated o NN . e
ORIGIN and POLICY GUIDANCE:

a. Origin., Public Lew 754 requires, in Section 506 b .
thereof, that "the Head of each Federal Agency shall :
establish and maintain an sctiVe and continuing pro-
gram for the economical and efficient manspement of
the records of the AZOTIOYe o o« & o0

b, Whence proposed, In headquarters,

SITUATION:
a. The Federal Records Act (Public law 754) requires the

. establishment of & records program within eash Federal
Départment and Agency, which requires as en end resuit
that inactlve records be transferred from office space
and filing equipment to records-center-type of storage,
The Cenaral Services Administrstion 1s now operating
ten Federal Records Centers to which recomds are being
transferred by government egencles doing wnclassified
work, The Departmsnt of the Ammy is currently storing
1,496,000 cu, ft, of Army and Alr Porce records in
three Army-operated Centers in the Continental United
States, In addition, they operate five overseas
Records Centers, The Atomic Dnergy Commission hss
constructed and opsrates iis own Records Center,

b. The CIA has en exemption from Publie Law 754, tut it
has been the express intemtion of Cli.to comply with
the spirit and intemt of all Acts of Congress, from
which it enjoye an sxemption. In addition, Publie
lav 253 requires the Director of CIA to protect its
sources and methods of collscting intelligence from
unauthorized dlsclosure., For that resson, CIA material
cammot be turned over to a General Services Adninis-
tration Reecords Cemter snd, therefore, it is essential
that the Agency operata its own Records Center. _

¢. The Interim Agency Records Center located at NN 25X1A63

is a government-owned bullding on leased . |
Records Center purposes, this building is expensive
to malntaing does not provide sdequate security; does
not have proper lighting, heat or personal haalth
facilities; and could not be expsnded to meet future
requirements, The cost of renovating this property to
make it adeguate and secure would be approximately |
€95,800, or 23% of the cost of new construction, The L
present owner 1s demanding retwn of his property on
or about 30 June 1954, The building wae erected in
1943 by the Office of Strategiec Services and these .
problems will undoubtedly involve, 1itigation. In shy
event, the property muet be turned over to the General
3ervices Administretion for disposal in accordance
with existing govermment reguletions, As indieated

b
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above, the bullding would not be adequate nor desirghle
88 & Tuture Agency Records Center because of locstion,

Per yesr which, with the renovetion cost, will equal the
cost of construction amortized in 11.8 years.

4. The Agency now owns 16,733 pieces of filing equipment
velued at $2,347,332, Issuances of £1)1ng equipment
for previous years are as follows; 1950, 2,219 pleces;
1951, 3,331 pieces; and 1952, 4,238 pleces. 1In this
period, the aversge increame in issusnces over each
Previcus year is 38%. Thig rate of purchase of equip-
ment will continue unless the Agency operates an adequate

) Records Center.

€. The cost of wicrofilming 60 cu. £t. of records is
$703.27. The same volume of records cen be stored
in & Recorde Center for 43 years for this amount of
money. Gince only about 54 of m1] records sre

f. ZEstizates of the Agency's present records holdings,
annusl recorde accretions and retireble records are as
follows:

(1) Present Records Holdings - 92,000 cu. £t.

(Appendix )
(2) Annusl Records Aceretions - 20,000 cu. .
(Appendix B)

(3) Retirsble Records - 27,600 eu. r¢. ean be
released to & records center after cowpletion
of an initis} inventory of al} Agency vecords.
This is equivelent to 3,450 h-draver ri14

In addition, 8,000 cyu. 4. can be retired
o annuslly thereafter, which will release 1,000
= cablnets each year, valued at $2315,000.
{Appendix c)

cords Center g
consisting of Ipproxime ly
> 8. It. of floor area ani a structure of poured

reinforced concrete at an estivated cost of $405,000.

(See Appendix D). The site to be selected %o Provide

for possible expansion up to 60,000-70,000 8g. £t. of
area.

$. OPERATIONAL OUTLINE: EA
®. Sud propossls or “teske.” EA
B. Key personnel. NA
¢- Inligenous groups and’/or leaders. N
€. Target groups. KA
e. Duration. KA
. Qraphic 11lustrations. ma

4

25X1A6a
25X1A6a

4. PROPOSAL:

7:Cl 03-0
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6. SECURITY:

b.
cl
d.

e.
.

Knowledgeability. KA
Operationsl security. HNA
Riska. HNA

Personnel disposel. WA
Dissater Plan. NA

7. COORDINATIONS

b.
c.

8. CONTROL:

Reletion to other projecis. The ration of an Agency
Records Center at the N vou1 4
be directly tied to the CIA Emergency Plan as well as
the storege of vital docusents vhich sre now loceted at
this Center. : :

Signiticance within over-all program in area. XA
Extent of coordinstion. NA

a. Nature of. ‘The control of this fscility should rest

b.
c.

with the Gemsrsl Services Office because 1t is an in-
tegral part of the Agency's Records Mansgenent
vhich must, of necessity. come under the direction

of the headquarters personnel sunervisi
The Commmnding Officer of the
will be responsible for the geners! adminiastration

the Recorda Center personnel, except as to selaction,
appointwent snd prowotion. -
Adwministretive plan. Not required.

Reports. Irnternsl reports will be required on wiluwes
of records on hand, received, and destroyed.

9. BUDGET DATA:

b.
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Total over-sll CIA funde required Cfor Fiscal Year 1954:
$405,000 of unvouchered funds.

Avalladility of CIA funde reguived. This item was not
specifienlly budgeted for the resson thet when the 195k
budget wes yrepaved, the need Tor an Ageancy Records
Center of the gize proposed could not be caloulmted.

It is estimated. based on the present ratc of sxpendi.
tures, that the CGencrel Sevvices Office may make avell-
sble, with the approval of the Director. $50,000 from
Allotment Accounti Wo. h.6612-20 Space, Maintensance and
Facilities Division; and $50,000 from Allotwent Aceount
Bo. 5-6614-20 Printing and Reproduction Division. It ie
believed thet these sums cen be made available from
present allotied funds due to & reduction in Agency per-
socnnel for the Piecal Year 1954, This reduction has re-
sulted in & reduction of space needs snd lms, thevefore,
made suns available that were originally schedules fTor
alterations to office bulldings to be soquired. The

“

25X1C4a

25X1A6a

25X1A6a
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rate of expenditure for supplies for the Printing and

Reproduction Divieion, General Bervices Office, indt.

cates that the Agency neadz are not as grest as antiol-~

ted for the curprent fiscal year. The balence of

305,000 will e provided by the Asting Deputy Director

Tor Aduinistration upon completion of re-exswinetion of

the meed for Agency funds already sllocated whioh ix

now in process. It 1s recompended that the Project Re-

view Committes and the Direcior grent apyroval of bthe

project, subject to siditional funds boing recovered

for this purposz in the swount of $305,000.

¥oa-CIA Tunds. WA

Forelgn pmmy. .7 3

Pundi To be nale aveileble to the Cmn'!ing officey,
to b accounts? for in eceord.

ance with established Tinancis) umurrting systew Yor the

]
Fmancial Bletory. See Appendiz B, for Flscsl Year 1053
and Fscal Year 1954.
 Puture reguirements. It {a sstimsted thet the proposed
Canter will be sdequnate for approxizately Tive
5) yaars and that at the end of that time an aili{tional
. £%. v111 be reguived. It ix roughly estiomted

thut sm-. m‘&o}q the Agency will veguire en over-mll
Records Center of from 60,000-70,000 sg. £t. Appeniiz V.

- 10, mmr DATAS

@.

B.
L+

N

Q.

./ ' By

h L] :

Total CIA personpely
fmihty at the

Adeinistrative gupport for this
43 svalilable.

Materiel. RA

Cemnuniesntiens. HA

‘Cihey CYIA mupport, NA

mwrt required from other Unlted Stitu :gamin. BA

11. ORMERAL COMBIDERATIONS:

Cawrrent status. Ao Ipterim Records Center is now delng
operanted et NN . vith the bexre minimum ve-
gquirssents pending decision oo this proyossl.

Comitwdnts. A tentetive commitment sxists to relemse
the NN Hooords Centar property by 30 June 193%,
Therafore, to fulfill this commitewent, sction should ke
taken by that date o relocate the Records Center if
masible.

- Bffectivexesn. As of this date there hep bean trane-

Terred into thHe Records Qenter spproximstely 4,870 eu. %,
of records. This smount of records would reguire 583
sufe-type cablpets Tor office siorsge with 2 nlu of

$157,000. Io sddition, thers is & wately 6,329
ou, 6. of classifisd supplesental mmt:m waierisl
whieh woull ive 790 file cedinets w!t&: & replscement
value of $186,
" 1
t £ "'hi’-w
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d. The proposed Records Center of appro lwately 21,200
eq. Pt. eoatmfo%os_,om (Appendix D) wiil house
epproximately 40,000 odd cu. ft. of records. The ratio
of 2 cu. ft. of records for each 8q. Pt. of available
Tloor space weets the wintmm standards established by
the General Services Adwinistration in the operation of
10 Pederal Records Centers. 40,000 cu. P4+, of records
is equivalent to 5,000 4-drawer safe cabinets valuad at
$1,175,000. The net savings resulting frow & transfer
of 40,000 cu, ft. of records from office space to &
Records Center would be $905,115. {Appenaix a)

e¢. Ewvalnation. The effectivensss of this project after con-
struction could be evalusted by the cu. ft. of records
sccepted into the Recorde Centeyr and the number of Tiling
cabinets released for other Purposes. Alse, the volume
of records actuslly destroyed within the Records Centey
1teelf would be snvther yardetick for the over-sll pro-
gram. ,

T. Policy questions. The principal question ot policy is
the utiliszation of funds for the construction of the

. Records Center fscility. The recesaity Cor
this conetruction has heen rrevicusly wentioned o -
repregsentatives of the Buresu wf the Bulget. However.
upen approval by the Projecte Review Cosnlttees and the
Director, the expenditure of funds for this purpose will
be specifically cleared with thit Agency. The proposed
construction is pecessery to comply with the Paders]
Records Act (Publie Law 754}, and provide sdequete pro-
tection for the Agency's records, resulting in sconomies,
sufficlently Justifies the usge of these funds.

8. Congress. 'The Agency should be adble to indtcats to
Congress its cowpliance with the Federsl Records Act
(Public Law 754). Security-cleared representatives
of the General Services Administration responaible for
the govermment-wide records Prograw are in constant
touch with us in regard to the development of CTA's

- Record Prograe. -

h. Extra-Agency sctien. Ma

i. Proprietary companies. MA

J. Bpeclsl considerations. ma

k. Liguidation, XA
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